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1.  Our Service 
The statement of purpose outlines the support services that Safe Haven Accommodation Services, North Division provides to young people aged 16 and upwards, in alignment with the Ofsted regulations of 2023. We aspire to create an environment that fosters personal growth, independence, and a sense of belonging for the Young People we support. 
Safe Haven Accommodation have been providing supported accommodation services for over 10 years and have built up a good reputation during this time offering a good, quality service to young people aged 16 and upwards. 
Our Vision: At Safe Haven Accommodation our vision is to be a “safe haven” where young people can find stability, support, and the tools they need to navigate the challenges of transitioning into adulthood. We are dedicated to promoting their emotional, educational, and social development, empowering them to reach their full potential.
Our Mission: Our mission is to create a nurturing and inclusive environment that addresses the unique needs of each Young Person. Through personalised support plans and comprehensive systems, we aim to equip Young People with life skills, education, employment opportunities and the confidence to pursue their goals and dreams.
Category of Supported Accommodation Offered is:
· Single Occupancy
· Ring-fenced Shared Accommodation
· Shared Accommodation (Non Ring-fenced)

Registered Provider Address: Safe Haven Accommodation Limited, 3.1 Clarendon Park, Clumber Avenue, Nottingham. NG5 1AH.
Nominated Individual: Gareth Herbert (Pending Registration)
Qualifications & Experience: Gareth has been employed by Safe Haven Accommodation since February 2022 and has worked within supported accommodation for over 11 years. Prior to this, Gareth trained and worked in schools in London in deprived areas. Gareth has held various roles in supported accommodation services and is now the Service Director for this service with Safe Haven Accommodation. Gareth holds the QCF level 5 qualification in leadership and management and a Level 3 in Managing Human Performance and level 3 in time management. 
After leaving school in 1997, Gareth was invited to attend the newly formed ETTA (English Table Tennis Association) Table Tennis Academy which was based at The National Water Sports Centre in Nottingham. Gareth remained at the national centre for 5 years during which time he played for professional clubs in France, Austria, and the Bundesliga in Germany. Gareth became British champion, England number 1 and represented England in many open tournaments, European Championships, World Championships as well as the Commonwealth Games. Gareth’ biggest achievement was winning 2 gold medals at the Commonwealth Games in Manchester in 2002.

Gareth has been fortunate to have a very successful table tennis career, 12 national titles, multiple Commonwealth Championship medals and 2 Commonwealth Games gold medals as above.

Registered Service Address: Safe Haven Accommodation Limited, 3.1 Clarendon Road, Nottingham. NG5 1AH.
Registered Service Manager: Claire Robinson
Qualifications & Experience: Claire Robinson has over 9 year’s experience working in the care sector, both with vulnerable adults and young people.  Her career started working for the YMCA, supporting homeless young adults before applying for the position as a key worker with Safe Haven in 2017.  Claire began supporting young people in Lincolnshire, before being promoted to Team Leader for the East Midlands.  Whilst in the role, Claire was awarded the Level 5 in Children and Young People, before going on to become a Team Manager (Registered Service Manager).  Claire is one of our Designated Safeguarding Leads and champions best practice, professionalism and is passionate about young people achieving their potential.  Claire regularly attends Local Authority training courses and seminars, to enhance her knowledge base and to improve the service delivery.

2. Leadership & Management Standard – (Regulation 8)
Service Offering:
Safe Haven Accommodation offer a range of services that meet the diverse needs of young people, including:
· Safe and Comfortable Accommodation: Our well-maintained and secure living spaces are designed to provide a sense of safety and stability.
· Personalised Support: We tailor our support plans to the individual needs of each resident, promoting personal growth and self-sufficiency.
· Education, employment, and Skill Development: Through our 12 step S.A.F.E model we offer support, guidance, and an understanding for young people to enhance academic achievements and life skills.
· Emotional Well-being: Our trained staff provide emotional support and guidance, ensuring young people feel valued and understood.
· Health and Social Care: We facilitate, and support understanding to access healthcare services and encourage positive social interactions to build a sense of community.
· Transition Planning: We work closely with young people to develop comprehensive plans for their transition to independent living or further education.
Admission Process and Criteria:
We have a central referral team that manage all referrals made to Safe Haven Accommodation and they will liaise with placing authorities throughout to ensure a smooth and stress-free process. 
Referrals are received via our central referrals email: referrals@safehavenaccommodation.co.uk 
Tel: 0115 998 6734
Rob Measures is the appointed Operations Director for Safe Haven Accommodation and leads the referral team and manages relationships between Safe Haven Accommodation and all placing authorities. 
Rob has been employed by Safe Haven since January 2023 and has 18 years’ experience working in the care sector, both residential and supported accommodation services. 
Once a referral is received, our referral team will liaise with the Registered Service Manager to review the referral information, decide if further information is required and then a decision will be made if we are able to support the young person.  Where required we will decide what additional resources are required to be able to support the young person which could include additional training for the staff team or additional resources to support the young person and then the necessary arrangements are made. 
For young people that are referred and accepted for shared accommodation, an assessment is completed to ensure they can live safely with the young people already in placement, this is known as a matching and impact assessment form. 
A placement planning meeting is held upon the young person moving in and their support plans and relevant assessments are implemented, this includes relevant risk assessments. 
Our registration with OFSTED is for 16–18-year-olds, however we can support young people after the age of 18 in communication with the placing authority.
We can support young people of all genders, sexual orientation, and cultural beliefs.  
The service is spread out across several counties and can therefore support differing authorities, our locations include Doncaster, Sheffield, Nottinghamshire, Yorkshire and greater Manchester. 
We offer a variety of support packages that include:
· Solo living – Young people supported in a property that is let and managed through Safe Haven.
· Supported Living – These are flats that are in a block and always have a staff flat and on-site staff support, usually there are 4 – 5 young people residing in the block. A matching criteria form is completed to ensure all young people that are residing within the block are compatible. 
· Group Living – Group living is where up to 4 young people live in one home together, have their own rooms and share communal areas such as kitchen, bathrooms, and communal lounge.  A matching criteria form is completed to ensure all young people that are residing within the home block are safe to live together. 
· Outreach support – This is where Safe Haven staff support young people who may reside in their own homes and require minimal support. 
· 24-hour emergency accommodation
· Arrangements for electronic tagging
· Bail accommodation
· Short term / medium term / long term accommodation
Organisational Structure:

Safe Haven Accommodation Ltd (Supported Accommodation) operates nationally, however we hold 2 registrations. Each registration is supported via our head office function in Nottingham which houses the central support departments:
· Human Resource
· IT
· Maintenance
· Quality and Training 
· Referrals and Rota’s 

The senior leadership team have a wealth of experience both in Supported Accommodation and Children’s residential services and Education. 
Senior Leadership Team


Service Director: Gareth Herbert – Gareth oversees the Supported Accommodation Services and will be the Nominated Individual for the Service once registered with OFSTED.  
Registered Service Manager: Claire Robinson is the service manager for the region and will be applying for registration with OFSTED.  Claire has overall responsibility for the service and is supported by 4 team leaders that each have case responsibility for a number of young people, and ensure that Claire is kept up to date of all aspects of their progress and any concerns that may arise for immediate action and support to be implemented.
Each young person is supported as per their placement agreement by senior key workers and key workers that complete direct work, including sleep in duties. 
Each week Claire meets with her Team Leaders and holds a weekly risk review meeting for all young people to ensure that risks are reviewed, and appropriate support measures are in place and that any assessments are updated to ensure staff that work directly with the young people are working to current and up to date plans. 
Staffing arrangements:
Staff are recruited and the process is managed by our central recruitment team based at our head office function in Nottingham. A rigorous system for onboarding staff is completed which includes DBS checks, referencing, oversees checks (where required), DBS assessments for senior manager approval where required. 
All staff receive a company and local induction, and regular supervisions and support networks are in place to assist with their settling in and development. All staff receive yearly performance appraisals. 
Our ambition is to employ staff that hold relevant qualifications; however, we are supportive to train and develop our staff internally through QCF qualifications, mandatory and additional training to support their career progression and to also ensure they can meet the needs of the young people we support. 
In line with regulatory guidance, all staff that do not hold a relevant QCF qualification are enrolled following their 6-month probation period. Our QCF provider is paragon training, and they are an accredited company. 
The proposed Nominated individual holds the QCF level 5 qualification.
The proposed Registered service managers hold QCF level 5 qualifications.
Team Leaders holds a minimum of a QCF level 3 qualification upon commencement and are then supported to complete their QCF level 5.
Senior Keys workers and Key workers: Complete the QCF level 4.
Training is delivered both via web base via care skills academy, virtual online through internal sources and face to face training. 
Safeguarding training is delivered face to face by our qualified trainers in house. 
Due to the nature of the support young people receive and the changes in hours of support they receive which include reductions as they progress through to independence, we operate a rota system call web roster. This is managed by Claire and the team leaders with support from our central rota team in head office. This is a web-based system that gives staff up to date access to their rota’s, changes and new rota’s implemented. This also gives Claire and the team leaders instant access to ensure there is governance in relation to staff whereabouts and young people support. 

3.  Protection Standard – (Regulation 5)
Safe Haven Accommodation has a dedicated Quality Department that is led by a suitably qualified Director that ensures all policies and procedures are in place, reviewed against regulation and cascaded to the staffing teams.
Craig Rook is the appointed Quality Director and has been employed by Safe Haven Accommodation since August 2023. Craig has a master’s degree in social work and has worked within health and social care for 6 years both in supported accommodation and Children’s residential and has experience within complex CAMHS services. Craig has also worked in quality roles and holds the QCF level 5 qualification in leadership and management. 
The Quality Director holds a company risk register that is discussed weekly with the senior leadership team and forms any actions required. 
As previously mentioned, each week Claire meets with her Team Leaders and holds a weekly risk review meeting for all young people to ensure that risks are reviewed, and appropriate support measures are in place and that any assessments are updated to ensure staff that work directly with the young people are working to current and up to date plans. The meetings are recorded, and a risk register is held. 
Policies:
Safe Haven Accommodation has a wealth of policies that are held centrally via our people HR system to enable staff to have immediate access to current and updated policies. Policy reading confirmation is monitored by our central HR team and the Quality department have overall responsibility to ensure that polices are reviewed within time scale.
Key protection policies include:
· Safeguarding
· Missing 
· Medication management 
Policies give a clear understanding and expectation to all staff across the service and act as a guide to ensuring that high quality support is provided to young people residing with Safe Haven and their competence and understanding are reviewed through supervision, appraisals and internal quality monitoring visits. 
All policies are signed off as compliant by the Quality Director and Chief Operating Officer. 
Policies can be requested during the referral process or at any other time and will be sent over as per request. 
Concerns relating to the safeguarding of a young person are recorded via our recording documents and submitted to the regional safeguarding inbox that is monitored by the registered service manager and Team Leader.  
If the concern is regarding the conduct of a staff member, then a “disclosure report” is submitted directly to the Registered Service Manager (Designated Safeguarding Lead).  The report will be reviewed and then a decision will be made on whether it requires a referral to the Local Authority Designated Officer (LADO).
Designated Safeguarding Leads:
Safe Haven Accommodation have 3 appointed safeguarding leads, a monthly safeguarding meeting is held with the Chief Operating Officer and Quality Director to review patterns, trends and to review policies and procedures within the organisation.  

Anti-discriminatory practices in respect of children and their families:
Safe Haven Accommodation collaborates closely with the Local Authorities and local services to ensure that young people in our accommodation have access to appropriate services. We strive to establish a nurturing and inclusive environment that caters to the specific requirements of young people and their families. This involves offering mentoring, guidance, and intervention, while working closely with young individuals in areas such as Education, Employment, and Training (EET). Additionally, we focus on identifying and exploring their preferences and future aspirations, assisting them in their journey towards a fulfilling and successful future.
Our primary objective is to empower young individuals by emphasising the advantages of acquiring new skills and qualifications to enhance their employability, boost their self-assurance, and attain economic well-being. We provide comprehensive support during job searches, assist in crafting impressive CVs, conduct mock interviews, and offer financial aid for purchasing appropriate attire and essential personal protective equipment (PPE) required for interviews and work settings. 
We recognise the complexities of the relationships with young people and their families, where we strive to support them in a person-centred and non-judgemental way.  Through our “SAFE” model, a lot of key working will be undertaken around “support networks,” in the hope we are able to forge stronger and healthier relationships between young people and their families.
The ethos around our approach towards young people and their families, are captured in our “equality, diversion and inclusion policy.”  Our staff receive training in this area during their induction training and familiarise themselves with the policy.
Complaints:
Safe Haven Accommodation Ltd is committed to offering a good, quality service, however, appreciates there may be occasions where a person may wish to raise a complaint or concern, the procedure for making a complaint is by contacting:
Email: complaints@safehavenaccommodation.co.uk 
Tel: 0115 998 6734
The quality department lead all complaints and outcomes, and these are recorded and logged in our central system to ensure transparency and ongoing learning and reflection. 
If a complaint is serious and falls under the reporting regulation (Reg 40) category We will submit a written notification to OFSTED.
Alternatively, you can also make a complaint directly to Ofsted if you have concerns about the quality of support being received:
Email enquiries@ofsted.gov.uk or call them on 0300 123 1231
· Stage 1: Problem Solving - In this stage, we will make every effort to meet with the complainant to discuss the concern / complaint and agree a resolution. This is for minor concerns / comments; however, our aim is to find a resolution that addresses the concerns effectively and in a timely manner.
· Stage 2: The Investigation - If the complainant is not satisfied with the proposed resolution at Stage 1, they have the option to request an investigation. We will arrange for an independent manager to handle this. They will thoroughly investigate the complaint and provide a report on their findings, along with any proposals to resolve the issue.
· Stage 3: Appeal - If the complainant remains unhappy with the outcome of the investigation, they can appeal the outcome. The Stage 2 investigator will guide on the appeal process and provide assistance where required and will further investigate the complaint and initial outcome and supply a detailed report.  
Young people have access to the complaint’s procedure as part of their moving in welcome pack (Your Guide) and this is explained by their key worker via moving in key work document.  

4. Accommodation Standard – (Regulation 6)
Safe Haven Accommodation prides itself on offering good, quality facilities and accommodation to the young people it supports which include:
Facilities:
· Safe and Stable Housing: The primary facility offered is a safe and stable living environment where young people can have their own room. This serves as a foundational aspect of the support provided.
· Access to direct support: offer guidance, assistance in setting goals, and help in accessing various services.
· Life Skills Training: Our S.A.F.E model enables staff to work with young people to develop essential life skills such as budgeting, cooking, cleaning, laundry, time management, and problem-solving. These skills are crucial for their transition to independent living.
· [bookmark: _Hlk144374093]Educational Support: Our S.A.F.E model enables staff to support young people to access to education and career guidance, including help with enrolling in school, applying for financial aid or scholarships, and exploring vocational training or college options.
· Employment Assistance: Our S.A.F.E model enables staff to support young people to access support in finding part-time or full-time employment, job training, resume writing, and interview preparation.
· Mental Health and Counselling Services: Our S.A.F.E model enables staff to support young people to access mental health professionals who can provide counselling, therapy, and support for issues such as anxiety, depression, trauma, and coping strategies.
· Healthcare Access: Our S.A.F.E model enables staff to support young people to access medical and dental care, including information about health insurance options and registration with local healthcare providers.
· Recreational and Social Activities: Our S.A.F.E model enables staff to support young people to access social events, outings, and recreational activities to help young people build positive relationships and engage in healthy leisure activities.
· Financial Management: Our S.A.F.E model enables staff to support young people to access guidance on managing finances, opening bank accounts, understanding credit, and saving money.
· Transportation Assistance: Our S.A.F.E model enables staff to support young people to access information on public transportation options and, in some cases, assistance with transportation costs.
· Independent Living Preparation: Our S.A.F.E model enables staff to support young people to access training and resources to prepare young people for independent living, including understanding leases, tenant rights, and responsibilities.
· Out of hours support service: Safe Haven Accommodation operate an out of hours support line for young people to access during evenings and weekends.
· Young people are encouraged to also complete fire awareness, health, and safety, first aid and COSHH awareness via our online portal, Care Skills Academy, this enables them to have an understanding as they progress into independence. 
Accommodation:
· All homes have an ICE form – (In case of an emergency) that gives the young people to hand information relating to gas safety, emergency contact information.
· Young people have their own key to their home and all homes are fitted with CCTV externally to ensure there is security in place with an associated policy, available upon request. 
· All homes are furnished to a high standard that includes, communal living furnishings, bed, wardrobe, chest of drawers, bedside cabinet, desk, and chair per room.
· All homes have individual location risk assessments and evacuation plans.
· All homes have individual fire risk assessments.
· All homes have the necessary checks in relation to health and safety – gas safety, EICR.
· All homes receive weekly health and safety checks that include checks to ensure there is no damage, smoke alarms are working, the home is clean and tidy and the young people are in a safe home that continues to meet their individual needs. 
· Safe Haven as part of the accommodation fee covers the rent, utilities, and internet for each service. 
5. Support Standard – (Regulation 7)
All young people receive a welcome guide when they move in to their and this holds a wealth of information including:
· Information relating to their home, surrounding areas and how to access services.
· License and behaviour agreement.
· Their support and any reduction plans.
· Their rights and entitlements and local offer.
· Advocacy.
· Contact numbers – Advocacy, OFSTED, IRO, out of hours support services.
· How to make a complaint.
· Promoting education and employment.
Staff are guided to go through this with them via a welcome Key work document.
Young people have a dedicated team leader that will ensure they are supported whilst placed at Safe Haven. The Team Leader will visit regularly to ensure the young person has an input in to their support plan. 
Young people are encouraged to play a key role in their support plan whilst they reside with Safe Haven Accommodation Ltd and are encouraged to feedback on their views and opinions by:
· Having input to their support plans and assessments.
· Attending internal core meetings with the staff team that support them.
· Survey completing.
· Having Input in to their progress reports.
· Direct Key Work meetings.
· Internal quality monitoring visits.

Developing Independent Skills 
Safe Haven uses a bespoke 12-step model called Steps to Achieving Future Excellence (S.A.F.E) to support the development of independence in the young people we support. The comprehensive S.A.F.E model breaks down the transition to independent living into 12 manageable steps across all relevant areas as shown below.
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The S.A.F.E. model clearly defines the knowledge, skills, attributes, and tasks needed to develop independence across 12 steps. Utilising keywork sessions, videos, life skills materials and hands-on support, S.A.F.E. equips young people not just for their time with Safe Haven but to thrive independently thereafter. Young people are empowered to work through the steps at their own pace with ongoing guidance and support from Safe Haven staff. The S.A.F.E goal is to ensure young people gain the full range of skills, knowledge, attributes, and experience needed to feel truly safe, able, and confident to live independently and thrive as adults. 
All staff across the group receive modular training workshops to enable them to access the information and resources to support young people with the 12 steps.
Monthly progress reports are compiled with the input of the young people to show progress in their independence journey. 
Arrangements to promote and support involvement and progress in education, training, and employment:
This is achieved in line with the S.A.F.E model and individualised support plans and the support sessions young people receive. All staff are trained to deliver a supportive service that promotes emotional well-being and in turn young people are encouraged to seek education, employment, and further training and this is celebrated individually. Young people have access to care skills academy and are encouraged to complete training in fire safety, health and safety, online safety and COSHH.
Safe Haven Accommodation ltd also employs a training, compliance and advisory manager that supports the staff team in relation to exploitation, substance misuse, self-injurious behaviour and is able to offer research and information for young people to access. 
Supporting culture, linguistic and religious needs:
At Safe Haven we understand that the needs of young people can vary widely based on their individual backgrounds and experiences. We pride ourselves on being open, adaptable, and willing to learn from the young people we support to providing effective assistance that respects their cultural, linguistic, and religious needs and identities by:
· Ensuring staff receive equality and diversity training.
· Employing a diverse staff team.
· Implementing individualised support plans and assessments that take in to account cultural, linguistic, and religious needs, dietary restrictions, prayer times, and cultural celebrations.
· Cultural Celebrations: Celebrate and acknowledge various cultural and religious holidays and events. This can help young people feel valued and connected to their heritage.
· Open Dialogue: Encourage open and respectful conversations about cultural, linguistic, and religious differences. This can help create an environment where young people feel comfortable expressing their needs and concerns.
· Flexible support sessions that take into consideration religious obligations, such as prayer times or fasting during Ramadan.
· Promoting inclusion and respect and fostering cross cultural friendships and learning experiences.
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